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Lead up to Academic Year 2018-2019 
 

Prior Year Accomplishments 

The Provost’s Advisory Committee on Academic Scheduling (PACAS) made notable 
accomplishments and established key subcommittees that further improved scheduling 
processes in Academic Year 2017-2018. 

The scheduling grid that was implemented in Fall 2017 had an overall compliance rate of 81% in 
the inaugural semester. Compliance was dramatically increased the following semester, Spring 
2018, to 97% after the establishment of the Academic Scheduling team in the Office of the 
Registrar under the leadership of a new Assistant Registrar – Academic Scheduling (Sabrina 
Miller). 

Prime Time Scheduling (defined as the window between 9:00 AM – 3:00 PM) previously 
accounted for 60% of all scheduled sections. Despite steady growth in the volume of course 
offerings, the use of prime time was reduced by 6% in both Fall 2017 and Spring 2018 from the 
previous like terms. Trends showed that courses moving outside of prime time largely opted to 
utilize late afternoon options over 8:00 AM or 6:00 PM and later. 
 

Subcommittees 
• Exceptions (permanent subcommittee) – Chair: Leslie Sharp, VPGEFD 

o Established and approved policies and procedures for “off grid” scheduling exceptions, 
named Exceptions Request Policy 
 

• Class/Academic Scheduling Technology – Chair: Paul Kohn, VPES 
o Identified two key software packages to improve registration and scheduling 

 Civitas College Scheduler (for student registration) which was funded, but has 
been held up in procurement 

 CourseLeaf Section Scheduler (CLSS), which was funded and procured 
 

• Lab/Studio Course Scheduling – Chair: Carries Shepler, COS 
o Worked to define all non-lecture course types for institute wide use, considering 

implications on laboratory courses and the establishment of a new course types; Studio  
 

• Anchor Courses – Chair: David White, COC 
o Worked to define the concept of anchor course/section and collaborated with 

departments across campus to identify potential courses for anchor status 
 

 

 

 

https://registrar.gatech.edu/info/exceptions-request-policy-for-classroom-and-academic-scheduling
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Academic Year 2018-2019 
 
Accomplishments 

• Year two of the new scheduling grid began in Fall 2018 with careful monitoring of the academic 
schedule for compliance; Fall 2018 - 98% overall compliance and Spring 2019 - 97% overall 
compliance, a marked improvement from 2017-2018. 
 

• Prime Time Scheduling (defined as the window between 9:00 AM and 3:00 PM) 
o Prime time use was slightly elevated from the Fall 2017 and Spring 2018 terms, but this 

is attributed to a change in the way data was calculated from academic year 2017-2018 
to 2018-2019. 

o Newly, data excludes all courses that remained on the schedule as active but had zero 
enrollment which were inclusive in 2017-2018 reports. Even with this percent change, 
values are still lower than prior to the implementation of the new scheduling grid.  
 

• Subcommittee Progress 
o Exceptions (permanent subcommittee) – Chair: Leslie Sharp, VPGEFD 

 Were on call to meet as needed to advise the RO on the Exceptions Request 
Policy or to review appeal(s). There were no appeals in 2018-2019. 
 

o Class/Academic Scheduling Technology – Chair: Paul Kohn, VPES 
 College Scheduler was funded, but is still held up in procurement. 
 CourseLeaf Section Scheduler (CLSS) was funded and procured, an 

implementation team was established, and implementation is in progress.  
 

o Lab/Studio Course Scheduling – Chair: Carries Shepler, COS 
 Finalized institute definitions and presented recommendations to the full 

committee for review and vote; passed with full support.  
 These subsequently went on for review and vote at the Undergraduate and 

Graduate Institute Curriculum Committees, the Student Rules & Regulations 
Committee, and the Academic Senate; all passed with full support. 

 The upcoming catalog will outline the additions and changes approved.  
 

o Anchor Courses – Chair: David White, COC 
 Finalized and presented recommendations to the RO for a feasibility review.  
 The feasibility review uncovered several areas of concern including 

recommendations to anchor courses with catalog misalignments, special topics 
offerings, and courses being scheduled off-grid. Further, upcoming, large-scale 
renovations would take a significant percentage of large capacity lecture spaces 
offline for more than one year. 

 After discussion with the full committee, the Anchor Course concept was put on 
hold pending completion of: 

• Planned, large-scale renovations of lecture halls 
• Cleanup of identified catalog misalignments 
• Review of the scheduling grid for changes/recommend updates 
• Implementation of a new scheduling grid or essential changes 
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Key Data Points 
• Fall 2018 

o 4,034 courses and labs scheduled and placed in academic spaces on campus 
o 80% undergraduate, 20% graduate 
o 98% overall compliance with the scheduling grid; 7% approved on an off-grid exception, 

7% off-grid in departmental lab space, and 84% in full compliance with the new protocol 
 

• Spring 2019 
o 3,680 courses and labs scheduled and placed in academic spaces on campus 
o 81% undergraduate, 19% graduate 
o 97% overall compliance with the scheduling grid, 7% approved on an off-grid exception, 

7% off-grid in departmental lab space, and 83% in full compliance with the new protocol 
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Plan for Academic Year 2019-2020 

 
Subcommittees 

• Exceptions (permanent subcommittee) – Chair: Leslie Sharp, VPGEFD 
o Meet as needed to advise the RO on the Exceptions Request Policy or to review 

appeal(s) 
 

• Class/Academic Scheduling Technology – Chair: Paul Kohn, VPES 
o Work with procurement to finalize the purchase of College Scheduler 
o Complete implementation of CourseLeaf Section Scheduler (CLSS) 
o Continue to explore options to replace EMS and take steps to secure funding 

 
• Lab/Studio Course Scheduling – Chair: Carries Shepler, COS 

o Be available to advise the RO on guiding principles for the implementation of new 
concepts including Studio, Mixed Laboratory, Recitation, and Common Exams 

o Finish garnering feedback on the current scheduling grid and identified pinch points 
o Finalize recommendations for changes to the Fall/Spring scheduling grid to address 

identified pinch points and correct known issues (including the Friday Flexible Block) 
o Consider how recommendations in Fall/Spring should carry forward to Summer and 

work with the RO Academic Scheduling team and the Director of Summer Session to 
propose updates to the Summer scheduling grid 
 

• Anchor Courses – Chair: David White, COC 
o Until further notice, there are no action items for this subcommittee   

 
Summer Scheduling Grid 

• Work on optimizing the summer scheduling grid; a collaboration of the RO Academic Scheduling 
team, the Director of Summer Session (De Morris Walker), and the Lab/Studio Scheduling 
subcommittee to ensure options for current and new concepts are added and well documented 
for all credit values and schedule types 

• Work to add appropriate instructional breaks to summer meeting patterns per the new unit of 
credit definition 

 
Friday Flexible Block 

• Add options for the new Recitation schedule type to this block to boost utilization 
• The Lab/Studio Course Scheduling subcommittee will consider appropriate changes in 

conjunction with recommendations for changes to the Fall/Spring scheduling grid  
 

Non-Academic Scheduling Process 
• Review non-academic scheduling processes; may need to secure funding for a replacement for 

EMS (25Live has been reviewed and is a very strong possibility). The Class/Academic Scheduling 
Technology subcommittee will oversee these recommendations.  
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Appendix 
 
2018-2019 Committee Membership and Meeting Dates 
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Fall 2018 Data Reports 
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Spring 2019 Data Reports 
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Multiple Year Analysis 
 

Fall 2017 to 2018 Percent Change 

Variable  
201708 
Raw Data 

201708 
Percentage  

201808  
Raw Data 

201808 
Percentage  

% 
Change 

Total Courses and Labs 4106 100% 4034 100% 0 
Undergraduate1 3317 81% 3218 80% -1% 

Graduate2 789 19% 816 20% +1% 
      

8 AM and Earlier Courses3 265 6% 284 7%   +1% 
Undergraduate 214 81% 230 81% 0 

Graduate 51 19% 54 19% 0 
      

Prime Time Courses4 2131 52% 2296 57% +5% 
Undergraduate 1727 81% 1827 80% -1% 

Graduate 404 19% 469 20% +1% 
      

Late Afternoon Courses5 1375 33% 1166 29% -4% 
Undergraduate 1147 83% 937 80% -3% 

Graduate 228 17% 229 20% +3% 
      

6 PM and Later Courses6 345 8% 288 7% -1% 
Undergraduate 243 70% 224 78% +8% 

Graduate 102 30% 64 22% -8% 
      

Courses Outside of Prime Time  1975 48% 1738 43% -5% 
Undergraduate 1590 81% 1391 80% -1% 

Graduate 385 19% 347 20% +1% 
      

Friday Courses7 467 11% 269 7% -4% 
Undergraduate 408 87% 202 75% -12% 

Graduate 59 13% 67 25% +12% 
      

Non-Compliant  772 19% 94 2% -17% 
Compliant (Exception)   181 4% 284 7% +3% 
Compliant (Labs)   201 5% 287 7% +2% 
Compliant (On Grid) 2952 72% 3369 84% +12% 
Compliant (Combined)  3334 81% 3940 98% +17% 

 
                                                            
1 Undergraduate Courses are Courses 4000 level and below 
2 Graduate Courses are 6000 level and above 
3 8 AM and Earlier Courses include all courses beginning before 9 AM 
4 Prime Time Courses include all courses between 9 AM and 3 PM 
5 Late Afternoon Courses include all courses between 3 PM and 6 PM  
6 6 PM and Later Courses includes all courses beginning  at or after 6 PM  
7 Friday Courses include all courses taking place on only Friday 
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Spring 2018 to 2019 Percent Change 
 

Variable  
201802 
Raw Data 

201802 
Percentage  

201902  
Raw Data 

201902 
Percentage  

% 
Change 

Total Courses and Labs 3994 100% 3680 100% 0 
Undergraduate8 3302 83% 2971 81% - 2% 

Graduate9 692 17% 709 19% + 2% 
      

8 AM and Earlier Courses10 226 6% 222 6% 0 
Undergraduate 193 85% 196 88% + 3% 

Graduate 33 15% 26 12% - 3% 
      

Prime Time Courses11 2101 53% 2110 58% + 5% 
Undergraduate 1731 82% 1731 82% 0 

Graduate 370 18% 379 18% 0 
      

Late Afternoon Courses12 1378 34% 1046 28% - 6% 
Undergraduate 1165 84% 815 78% - 6% 

Graduate 213 16% 231 22% + 6% 
      

6 PM and Later Courses13 289 7% 302 8% + 1% 
Undergraduate 213 74% 229 76% + 2% 

Graduate 76 26% 73 24% - 2% 
      

Courses Outside of Prime Time  1893 47% 1570 42% - 5% 
Undergraduate 1571 83% 1240 79% - 4% 

Graduate 322 17% 330 21% + 4% 
      

Friday Courses14 536 14% 209 6% - 8% 
Undergraduate 504 94% 177 85% - 11% 

Graduate 32 6% 32 15% + 8% 
      

Non-Compliant  128 3% 104 3% 0 
Compliant (Exception)   246 6% 248 7% + 1% 
Compliant (Labs)   238 6% 259 7% + 1% 
Compliant (On Grid) 3382 85% 3069 83% - 2% 
Compliant (Combined)  3866 97% 3576 97% 0 

 

                                                            
8 Undergraduate Courses are Courses 4000 level and below 
9 Graduate Courses are 6000 level and above 
10 8 AM and Earlier Courses include all courses beginning before 9 AM 
11 Prime Time Courses include all courses between 9 AM and 3 PM 
12 Late Afternoon Courses include all courses between 3 PM and 6 PM  
13 6 PM and Later Courses includes all courses beginning  at or after 6 PM  
14 Friday Courses include all courses taking place on only Friday 
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